Team Building R.O.I. Calculator

	Before proceeding with an executive retreat or team building initiative, it is important for your executive team to assess the costs and benefits of such an initiative.  The following steps will help you undertake such an analysis:

	
	Step 1
	Step 2
	

	Step 1: Situation Identification
	Situation One
	Money
	Time

	Focusing on the past year, please identify specific situations, events or circumstances involving members of your team:

· which could have been handled more effectively or
· in which team work difficulties resulted in:
	
	
	

	· reduced efficiency and effectiveness in decision making
	
	
	

	· increased costs
	Situation Two
	
	

	· difficulty in completing an initiative

· delays
	
	
	

	
	
	
	

	Step 2: Situational Analysis
For each situation, identify what it cost the company in terms of:
	
	
	

	· time and money to resolve the situation
	Situation Three
	
	

	· opportunity cost

Quantify time lost by multiplying time vs. the salaries of the parties involved in the situation.
	
	
	

	
	
	
	

	Step 3: Identify Indirect Costs
	
	
	
	

	Factor in indirect costs of situations such as negative impact on morale, customer churn, turnover & and productivity losses.
	Step 3            Indirect

              Costs
	
	
	

	Step 4: Identify & Calculate Value of Opportunities
	
	
	
	

	Identify opportunities that can be generated by more cohesive teamwork and improved decision-making. Pinpoint their value.
	Step 4 Opportunity

        Analysis
	
	
	

	Step 5: Totals
	
	MONEY 
	TIME

	Add up the amount  that would have been saved or generated if the team had been able to work together more cohesively.
	Step5   TOTALS
	
	

	
	Step 7 COMPARISONS
	
	

	Step 6: Proposed Investment
	
	
	
	

	Use these figures to:
	
	Step 6  
	
	Notes
	
	

	· determine time and budget requirements
	
	PROPOSED
	
	
	
	

	· determine what it would be worthwhile to invest in team building
· set time and budget parameters
	
	INVESTMENT
	
	
	
	


Team Building Requirements

Clarify the following information with the decision maker (person who has signing authority) prior to requesting quotes.
	
	
	
	
	
	

	Is there approval for this initiative or are the inquiries preliminary?


	· Preliminary
· Approved
	Programmes of Interest:

(From Website)
	Type here


	Notes

	Preferred Dates 

& 2 Other Options:
	Type here
	Preferred Length of Session:
	· 3 Days

· 2 Days

· 1 Day
	· 1 Day Plus an Evening

· 2 Days Plus an Evening

· 1/2 Day (Not Recommended)


	

	
	
	
	
	

	Preferred Location:
	Type here
	Purpose of Team Building Session:
	· Combination of Business Outcomes and Recreation

· Planning/ Strategy Session
· Strictly Recreational
	

	Number of Participants:
	Type here
	
	· Incentive Trip to Reward Team or Thank Clients

· Other:  






	

	Positions, M/F, Age Group, Physical Fitness:
	Type here

	Specific Objectives:
	Type here
	

	Decision Making Process:
	Type here

	
	Type here
	

	Decision Making Criteria:
	Type here

	Budget and What it Includes:
	Total:

_____________________

Per Person:
_____________________


	

	Expected Decision Date:
	Type here

	Other Services Required
	· Business Facilitation

· Keynote Speaker

· Event Planning

· Recreational Activities
· Entertainment

	· Transfers
· Hotel
· Meeting Venue
· Meals

· Tours/Excursions
	


Team Building Partner Comparison

	Decision Making Criteria
	Executive Oasis International
	Insert Name
	Insert Name
	Insert

	
	
	
	
	

	Learning Surveys and Participant Profiles Administered Before Session to Assist with Customization


	Yes
	
	
	

	Pre-briefing Package or Presentation to Set Context & Identify with Links to Business


	Yes
	
	
	

	Uses Theme, Music, Energizers, & Activities to Keep Group Energized


	YES
	
	
	

	Outdoor activities integrated into  simulation


	YES
	
	
	

	1/3 to ½ of Session Devoted to Debriefing and Business Application Exercises


	YES
	
	
	

	Has Received Media Coverage Due to Professional Reputation


	YES
	
	
	

	Company Provides Planning Aids


	YES
	
	
	

	Facilitators Experienced with Companies in Our Industry


	· Wireless Communications

· Pharmaceutical

· Transportation

· Candy/Snack

· Not for Profit
	· Retail

· Oil & Gas

· Banking

· I.T.

· Airline 


	
	
	

	Company assists with venue or hotel selection, transfers, entertainment, tours


	
	
	
	

	Team Building Provider has conducted sessions at this Destination Before


	· Canada

· USA 

· Jamaica

· Dominica

· U.A.E.

· Oman
	· Egypt

· Singapore

·  Malaysia

· Thailand

· India
	
	
	


Executive Oasis International Team Building 

	
	
	Available
	Team Building 
	Type
	Target Audience
	Focus
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	INTERNATIONAL
	All Year
	Visexecutaries


	Apprentice Team Building
	· Executives

· Sales Teams

· Marketing Teams

· Project Managers

· Logistics
	· Team Leadership

· Project Management

· Sales Strategy and Skills

· Marketing Strategy and Skills

· Producing Results in a Short Timeframe


	

	
	
	
	Restaurant Inc.
	Inspired by Iron Chef, Next Great Chefs, Hell’s Kitchen

Includes cooking challenges
	· Executives

· Sales Teams

· Marketing Teams

· Project Managers

· Logistics
	· Team Leadership

· Project Management

· Sales Strategy and Skills

· Marketing Strategy and Skills

· Producing Results in a Short Timeframe


	

	
	
	All Year
	Inc. Inc. or Executive Inc.
	Business Simulation
	· Cross Functional Teams

· International Teams
	· Breaking Down Silos

· Team Leadership

· Managing Upward


	

	
	
	All Year
	Team Building with Toys
	Business Simulation
	· Engineers

· Technical Teams
	· Team Leadership

· Project Management

· Sales Strategy and Skills

· Marketing Strategy and Skills


	

	
	Dubai, Jamaica
	All Year
	
	
	
	· Tolerance of Ambiguity
	

	
	CANADA
	Not in Winter
	Polo Team Building Events
	Equestrian Team Building
	· Rapidly Changing Companies

· Fast Paced Organizations High Growth Organizations
	· Change Management

· Competitive Analysis

· SWOT Analysis

· Risk Taking


	


Executive Oasis International Team Building

	
	Location
	Available
	Team Building 
	Type
	Target Audience
	Focus
	

	
	Toronto, Ottawa,

Mont Tremblant,

NOTL, Quebec City
	April to Late November

Mid December to March


	Wilderness Survival

Arctic Survival
	Survivor Team Building

firestarter, orienteering, canoeing

Snow shoeing, dog sledding, firestarter, orienteering
	· Executives

· Managers

· Sales Teams

· Marketing Teams


	· Team Leadership

· Sales Strategy

· Marketing Strategy 

· Tolerance of Ambiguity

· Risk Taking

· Change Management
	

	
	Jamaica
	
	Survival: Marooned in Jamaica’s Cockpit Country 
	Survivor Team Building Simulation with beach and option of equestrian elements
	· Executives

· Managers

· Sales Teams

· Marketing Teams


	· Team Leadership

· Sales Strategy

· Marketing Strategy 

· Tolerance of Ambiguity

· Risk Taking

· Change Management
	

	
	UAE, Oman, Egypt
	
	Beach Team Building 
	Survivor Team Building Simulation with beach and option of equestrian elements in Dubai
	· Executives

· Managers

· Sales Teams

· Marketing Teams


	· Team Leadership

· Sales Strategy

· Marketing Strategy 

· Tolerance of Ambiguity

· Risk Taking

· Change Management
	

	
	Dubai, Oman, Egypt, Arizona, California
	October to April
	Desert Survival


	Survivor Team building with dune bashing, firestarter, orienteering Middle East: Camping, Camel Safari
	· Executives

· Managers

· Sales Teams

· Marketing Teams
	· Team Leadership

· Sales Strategy

· Marketing Strategy 

· Tolerance of Ambiguity


	

	
	Dubai, Oman, Egypt, Arizona, California
	October to April
	Mountain Team Building


	Survivor Team Building in the mountains that includes abseiling, firestarter, orienteering
	· Executives

· Managers

· Sales Teams

· Marketing Teams


	· Team Leadership

· Sales Strategy

· Marketing Strategy 

· Tolerance of Ambiguity

· Risk Taking

· Change Management
	

	
	Abu Dhabi, Germany
	October to April
	Quest for Black Gold
	Oil rig simulation in the Desert or wilderness
	· Executives

· Engineers

· Technical Teams
	· Team Leadership

· Project Management

· Sales Strategy and Skills

· Marketing Strategy and Skill

· Risk Taking

· Change Management
	


· Executive Oasis International


http://www.executiveoasis.com


