	
	Criteria
	Your Responses
	
	Your Responses
	Notes

	
	Preferred Dates: 
	
	Alternative Dates:
	
	

	
	Preferred Destination:
	
	Alternative Destinations
	
	

	
	What is the main issue, challenge, pain, need, or problem precipitating your request for team building?


	
	Goals and Objectives for Team Budling:


	
	

	
	Core Messages You Want to Highlight:

	
	
	
	

	
	Approximate Budget and What it Includes:
	
	Expected Decision Date:


	
	

	
	What is your Decision-Making Process:
	
	Decision Making Criteria:
	1,

2.

3.
	

	
	Who is the sponsoring executive?


	
	Who else has input into the decision?
	
	

	
	Number of Participants:
	
	Positions:
	
	

	
	Age Range:
	
	M/F:
	
	

	
	Fitness Levels:
	
	Physical Challenges:
	
	

	
	Other (Enter Below):
	
	
	
	

	
	Preferred Session Length:
	
	
	
	

	
	Preferred Programmes from Website:
	
	Preferred Format:

(Delete any that don’t apply)
	· Indoor facilitation

· Indoor Team Challenges

· Outdoor Team Challenges

· Off-site excursions

· Evening Entertainment


	

	
	Location Scouting?
	Yes/No
	Venue Selection Assistance Needed?
	Yes/No
	


Executive Oasis International 



executiveoasis.com
Consultant/Facilitator Comparison Chart

	
	Consulting Firms
	Executive Oasis 
	
	
	Notes

	
	
	
	
	
	

	
	Learning Surveys and Participant Profiles to Assist with Customization
	Yes
	
	
	

	
	
	
	
	
	

	
	Pre-briefing Package to Set Context & Identify with Links to Business
	Yes
	
	
	

	
	
	
	
	
	

	
	Facilitator has an MBA
	Yes
	
	
	

	
	
	
	
	
	

	
	Virtual Team Building Available
	Yes
	
	
	

	
	
	
	
	
	

	
	Facilitator has worked with companies from 19 countries
	Yes
	
	
	

	
	
	
	
	
	

	
	1/3 to ½ of Session Devoted to Debriefing & Business Application Exercises
	Yes
	
	
	

	
	
	
	
	
	

	
	Facilitator has experience in our industry
	Yes
	
	
	

	
	
	
	
	
	

	
	Uses Themes, Music, Energizers, & Activities to Keep Group Energized
	Yes
	
	
	

	
	
	
	
	
	

	
	Outdoor Team Challenges Available
	Yes
	
	
	

	
	
	
	
	
	

	
	Company will help with Venue Sourcing
	Yes
	
	
	

	
	
	
	
	
	

	
	Facilitator was Featured in Forbes
	Yes
	
	
	

	
	
	
	
	
	

	
	Price Comparison
	
	
	
	

	
	
	
	
	
	

	
	Add Your Own Criteria
	
	
	
	

	
	
	
	
	
	

	
	Add Your Own Criteria
	
	
	
	


Business Case for Executive Retreat or Team Building

	Before proceeding with an executive retreat or team building initiative, it is important for your executive team to assess the costs and benefits of such an initiative.  Answering the following questions will help your team to undertake such an analysis:



	
	Step 1
	Step 2
	

	Step One: Identify Situations
	Situation One
	Money
	Time

	Focusing on the past year, please identify specific situations, events or circumstances involving members of your executive team:

· which could have been handled more effectively or
· in which team work difficulties resulted in:

· reduced efficiency and effectiveness in decision making

· increased costs

· difficulty in completing an initiative
· delays
	
	
	

	
	Situation Two
	
	

	Step 2: Situation Analysis

For each situation, identify what it cost the company in terms of:

· time and money to resolve the situation

· opportunity cost

 Quantify time lost by multiplying time vs. the salaries of the parties involved in the situation.
	
	
	

	
	Situation Three
	
	

	Step 3: Totals

Add up the amount of money that would have been saved or generated if the team had been able to work together more cohesively.
	
	
	

	
	Situation Four
	
	

	Step 4: Indirect Costs

Factor in indirect costs such as negative impact on morale and the erosion of team cohesion.


	
	MONEY 
	TIME

	Step 5: Proposed Investment

Use these figures to:
	Step 3 TOTALS


	
	

	· determine what it would be worthwhile to invest in team building 
	
	
	

	· set time and budget parameters
	Step 4 Indirect Costs
	
	

	
	
	
	
	

	Step 5 
	PROPOSED INVESTMENT


	
	
	


· Executive Oasis International

Executive Oasis International Executive Retreats

	
	
	Available
	Executive Retreats
	Type
	Target Audience
	Focus
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	INTERNATIONAL
	All Year
	Visexecutaries
	Apprentice Team Building
	Sales Teams

Marketing Teams
	· Team Leadership

· Project Management

· Sales Strategy and Skills

· Marketing Strategy and Skill


	

	
	
	All Year
	Bikes R Us
	Business Simulation
	Engineers

Technical Teams
	· Team Leadership

· Project Management

· Sales Strategy and Skills

· Marketing Strategy and Skill


	

	
	
	All Year
	Amazing Race
	Primarily Recreational
	All Functions

Unique Way to Kick off a Retreat


	· Teamwork

· Risk Taking

· Tolerance of Ambiguity
	

	
	
	All Year
	Executive Inc.
	Business Simulation
	Cross Functional Teams

International Teams
	· Breaking Down Silos

· Team Leadership

· Managing Upward


	

	
	
	All Year
	
	
	
	· Tolerance of Ambiguity
	

	
	CANADA
	Not in Winter
	Polo Team Building
	Equestrian Team Building
	Rapidly Changing Companies

Fast Paced Organizations High Growth Organizations
	· Change Management

· Competitive Analysis

· SWOT Analysis

· Risk Taking


	

	
	Toronto, Ontario
	Not in Winter
	Equine Assisted

Team Building
	Equestrian Team Building
	Sales Teams

Customer Service Teams
	· Non-verbal Communication

· Subtle Communication

· Listening Skills

· Roles & Responsibilities

· 
	


Executive Oasis International Executive Retreats

	
	Location
	Available
	Executive Retreats
	Type
	Target Audience
	Focus
	

	
	
	
	
	
	
	
	

	
	CANADA

Toronto, Ottawa,

Ontario
	April to Late November

Mid December to Late February


	Wilderness Survival

Arctic Survival
	Survivor Team Building
	Executives

Sales Teams

Marketing Teams


	· Team Leadership

· Sales Strategy

· Marketing Strategy 

· Tolerance of Ambiguity
	

	
	
	
	
	
	
	· 
	

	
	JAMAICA


	All Year
	Island Survival
	Survivor Team Building
	Executives

Sales Teams

Marketing Teams


	· Team Leadership

· Sales Strategy

· Marketing Strategy 

· Tolerance of Ambiguity
	

	
	MALAYSIA

THAILAND

SINGAPORE


	All Year
	Jungle Survival
	Survivor Team Building
	Executives

Sales Teams

Marketing Teams


	· Team Leadership

· Sales Strategy

· Marketing Strategy 

· Tolerance of Ambiguity
	

	
	DUBAI
	
	Desert Survival
	Survivor Team Building
	Executives

Sales Teams

Marketing Teams
	· Team Leadership

· Sales Strategy

· Marketing Strategy 

· Tolerance of Ambiguity
	

	
	
	
	Beauty Oil


	Business Simulation
	Executives

Engineers

Technical Teams
	· Team Leadership

· Project Management

· Logistics
	

	
	USA

Alaska
	May to September 

	Wilderness Survival
	Survivor Team Building
	Executives

Sales Teams

Marketing Teams


	· Team Leadership

· Sales Strategy

· Marketing Strategy 

· Tolerance of Ambiguity
	

	
	USA

Alaska


	December to March Mid 
	Arctic Survival
	Survivor Team Building
	Executives

Sales Teams

Marketing Teams


	· Team Leadership

· Sales Strategy

· Marketing Strategy 

· Tolerance of Ambiguity
	


· Executive Oasis International

http://www.executiveoasis.com/executiveretreats.html
